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BIAZA Conservation Education Guidelines 

 

Terminology 

The term ‘education’ is used here to include learning in its broadest sense, so not confined to 

opportunities and experiences for just schools or children, but for learners of all ages and needs. The 

term ‘conservation education’ reflects the need for biodiversity conservation to be at the core of a 

zoo’s education provision.  

The word ‘zoo’ represents the wide range and variety of animal collections including aquariums, 

safari parks, bird parks, zoo farms etc. 

Conservation Education Guidelines 

BIAZA brings together a very diverse group of animal collections and they fulfil their conservation 

education missions in an equally diverse range of ways, depending on the type of resources, 

audiences, messages and infrastructure available to them.  BIAZA recognises that the size of the 

collection will have an influence on the scale of the conservation education provision, but suggests 

that size and education provision should be in proportion.  

The guidelines below reflect the best practice in conservation education for zoos.  Some guidelines 

are viewed to be compulsory; these are indicated by ‘must’. Other guidelines are viewed as 

recommended or aspirational; these are indicated by ‘should’ or ‘aspire to’. Where necessary an 

explanation of the standard is given. 

Organisation  

1. The conservation education role of the zoo must be reflected in its written mission 

statement.   

 

2. The zoo must have a written conservation education plan. This plan must outline the zoo’s 

conservation education activities, how they apply to different types of audiences and the 

strategic thinking behind the plan’s design. 

 

3. The zoo’s conservation education plan must make specific reference to how the zoo has 

integrated their mission and vision, as well as applicable national, regional and international 

policies into its conservation education programmes. 

 

4. The zoo must have at least one competent member of staff with the necessary experience 

and/or qualifications that are responsible for leading and implementing the zoo’s conservation 

education plan. 
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5. The zoo must provide opportunities for a variety of audiences to learn about conservation in 

the zoo site, online and outside the zoo through active outreach programmes. 

 

6. Conservation education in zoos must aim to raise awareness of the value of biodiversity, 

connect people to nature and encourage sustainable behaviours. 

 

7. Conservation education in zoos should  make conservation issues relevant to 

visitors’ own lives and experiences in order to inspire people to take action locally that can 

make a difference globally. 

 

Facilities and infrastructure 

8. The zoo must have appropriate facilities to deliver its conservation education programmes. 

 

9. Conservation education must be an integral part of exhibit design. 

 

Programming and content 

10. In the conservation education plan, there must be specific reference to applying measurable 

learning outcomes to a zoo’s conservation education programmes. 

 

11. The zoo should be able to demonstrate a range of delivery approaches in their conservation 

education programmes to cater for different zoo audiences and needs. 

 

12. The zoo’s conservation education messages must be based on scientific facts. Where cultural, 

religious or alternative ideas are represented, they must be clearly indicated as such. 

 

13. The zoo must present accurate and relevant information about the species exhibited. 

 

14.  The zoo should explain its own conservation work to its audiences, by demonstrating how it 

makes direct and indirect contributions to conservation. 

 

Professional development 

15. The zoo should support staff involved in conservation education in zoos to be actively involved 

in local, national, regional and international conservation education networks and meetings. 

 

16. The zoo should support staff involved in conservation education in zoos with the appropriate 

continuous professional development and training to be able to meet the aims of the zoo’s 

conservation education plan. 
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Evaluation 

17. The zoo must have a range of evidence to demonstrate how it is carrying out its conservation 

education plan. 

 

18. The zoo must evaluate its conservation education programmes using appropriate methods. 

 

19. The zoo should aspire to conduct a range of evidence based research to demonstrate the 

effects of conservation education in zoos has on people’s knowledge, attitude and behaviour 

towards the natural world. 

 

20. The zoo should aspire to engage in partnerships with external organisations and academic 

institutions to conduct social research and evaluation projects. 

 

Conservation Education guidelines with explanations 

Organisation 

1. The conservation education role of the zoo must be reflected in its written mission 

statement. 

 

Explanation – There may not be direct reference to conservation education in the mission 

statement. However, zoos should be able to provide an explanation of how the conservation 

education role is contained within and implemented through the zoo’s mission. 

 

2. The zoo must have a written conservation education plan. This plan must outline the zoo’s 

conservation education activities, how they apply to different types of audiences and the 

strategic thinking behind the plan’s design. 

 

Explanation: A plan could have different formats (e.g within a strategy, policy, plan document). 

However formatted, the plan must clearly demonstrate the zoo’s key strategic areas for 

conservation education, an outline and justification of planned activities and programmes, and 

an evaluation framework for these programmes. 

 

3. The zoo’s conservation education plan must make specific reference to how the zoo has 

integrated their mission and vision, as well as applicable national, regional and international 

policies, into its conservation education programmes. 

 

Explanation:   There are varying internal and external factors, e.g. national curricula, local 

authority policies and government legislation that need to be reflected in the zoo’s conservation 

education plan.  
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4. The zoo must have at least one member of staff with the necessary experience and 

qualifications that is responsible for leading and implementing the zoo’s conservation 

education plan. 

 

Explanation: The number of staff undertaking conservation education should be commensurate 

with the zoo’s size and budget. The zoo should be able to provide evidence and justify the range 

of qualifications and experiences of their conservation education staff. 

 

5. The zoo must provide for a variety of audiences opportunities to learn about conservation 

within and outside the zoo site and online, through active outreach programmes. 

 

Explanation:  By maximising the opportunities to learn, zoos can inspire and engage a wide 

range of audiences through conservation education.  These opportunities could take place at 

their zoo sites, through outreach and community engagement or through their website and 

social media platforms. Outreach can be defined as any activity that engages with the public 

outside your organisation such as a careers fair, radio interview, article in a magazine or paper, 

as well as education sessions in venues outside the zoo and projects with community groups. 

 

6. Conservation education in zoos should aim to raise awareness of biodiversity loss, connect 

people to nature and encourage sustainable behaviours. 

Explanation:  By having a clear purpose for conservation education, zoos can contribute by 
achieving global biodiversity targets such as Aichi Targets or UN Sustainable Development 
Goals.  To help people identify the importance of biodiversity, connecting them to the natural 
world is proving to be a potentially essential conservation tool.  Connectedness to Nature Theory 
(CNT) suggests that a relationship with the natural world directly affects people's physical, 
mental, and overall wellbeing due to benefits gained by increased exposure to nature and 
positive experiences in the natural world (Tauber, 2012) and because of this, people are more 
likely to commit to pro-environmental behaviour.  
 

7. Conservation education in zoos should make conservation issues relevant to 

visitors’ own lives and experiences in order to inspire people to take action locally that can 

make a difference globally. 

 

Explanation:  Efforts to promote conservation must focus on changing behavior.  People can 

take conservation action in many different ways from donating money, volunteering time to 

make changes to their everyday lives (e.g. reduce, reuse, recycle). Zoos and their conservation 

education programmes can provide the inspiration and support people need, to start taking 

some of these actions.  

 

Facilities and Infrastructure 

8. The zoo must have appropriate facilities to deliver its conservation education programmes. 
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Explanation: Education facilities in zoos can take many different forms, such as indoor or 

outdoor learning spaces, classrooms, labs, and the technology to support them. These need to 

be in good working order, comply with relevant health and safety legislation and be fit for 

purpose. 

 

9. Conservation education must be an integral part of exhibit design. 

 

Explanation: It is good practice for zoo educators to be involved in collection planning, exhibit 

design and interpretation planning processes, to help create great visitor experience throughout 

the zoo visit.   

 

Programming and Content 

10. In the conservation education plan, there must be specific reference to applying measurable 

learning outcomes to all aspects of a zoo’s conservation education programmes. 

 

Explanation: Learning outcomes are defined as the anticipated or achieved results of 

programmes or the accomplishment of the zoo’s objectives.  These can be demonstrated by a 

wide range of indicators (such as developments in: Knowledge and understanding; skills; 

attitudes and values; enjoyment, inspiration and creativity; activity, behaviour and progression). 

These outcomes should be SMART (Specific, Measurable, Attainable, Relevant and Time-bound). 

 

11. The zoo should be able to demonstrate a range of delivery approaches in their conservation 

education programmes to cater for different zoo audiences and needs. 

 

Explanation: Methods for the delivery of conservation education can come in many different 

forms, from interpretation (i.e. interactive displays), ‘live interpretation ‘such as talks, shows and 

workshops, species identification labels, guidebooks, schools programmes and online materials.  

 

Audiences: Groups from a wide range of social, cultural, ethnic and economic backgrounds visit 

zoos. Each zoo should therefore have an understanding of the range of visitor audiences and the 

needs of different groups, in order to be able to design, deliver and evaluate their conservation 

education programmes. 

 

12. The zoo’s conservation education messages must be based on scientific facts. Where 

cultural, religious or alternative ideas are represented they must be clearly indicated as such. 

 

Explanation: It is essential that the messages communicated by BIAZA zoos are factually correct 

and based on scientific knowledge. This ensures that our visitors receive clear, consistent and 

evidence-based messages about animals, their habitats and the natural world. 

 

13. The zoo must present accurate and relevant information about the species exhibited. 
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Explanation: On species signage, this should include as a minimum, the species name (both 

scientific and common), its natural habitat and some of its biological characteristics and details 

of its conservation status. The IUCN Red list is a good reference for species conservation status.  

 

14. The zoo should explain its own conservation work to its audiences, by demonstrating how it 

makes direct and indirect contributions to conservation. 

 

Explanation:  A direct contribution to conservation may include a donation of staff, time, 

expertise, monies and/or materials.  Ideally zoos would help visitors understand that their visits 

help fund conservation work and that the educational activities that they take part in (i.e. 

reading interpretation, talking/listening to staff) are also a part of the zoo’s conservation 

programme.  

 

Professional Development 

15. The zoo should support staff involved in conservation education in zoos to be actively 

involved in local, national, regional and international conservation education networks and 

meetings. 

 

16. The zoo should support staff involved in conservation education in zoos with the 

appropriate continuous professional development and training to be able to meet the aims of 

the zoo’s conservation education plan. 

 

Explanation:  This support should involve continued professional development of effective 

communication skills and knowledge and understanding about  biodiversity conservation. It may 

also involve the support to participate in a course, training sessions or workshop, attend a local, 

national or regional conference, or the time and access for self-guided learning. 

 

Evaluation 

17. The zoo must have a range of evidence to demonstrate how it is carrying out its 

conservation education plan. 

 

Explanation: Meaningful evidence could take the form of curricula documents, activity and 

lesson plans, photographs, video  etc. , to show both internal colleagues and external bodies. 

 

18. The zoo must evaluate its conservation education programmes using appropriate methods. 

 

Explanation:  There are many ways to use qualitative and quantitative evaluation in zoos to 

measure the effectiveness of the conservation education outcomes detailed in the zoos 

conservation education plan.  

 

19. The zoo should aspire to conduct a range of evidence-based research to demonstrate the 

effects that conservation education in zoos has on people’s knowledge, attitude and behaviour 

towards the natural world. 
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Explanation:  The research should aspire to provide a range of evidence of the short, medium 

and longer term contributions conservation education can make in terms of knowledge and 

understanding, skills, attitudes and values, enjoyment, inspiration and creativity, activity 

behaviour and progression towards the natural world. 

 

20. The zoo should aspire to engage in partnerships with external organisations and academic 

institutions to conduct social research and evaluation projects. 

 

Explanation: Making long-term connections with other organisations and academic partners is a 

great way to support the undertaking of social research and evaluation in zoos. Academic 

institutions can provide specialist knowledge and skill,  and students to carry out the research. 


