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Foreword from Bristol Zoological Society Chief Executive designate 
 

Dear Colleague 
 
Thank you for your interest in the post of Finance Director of Bristol Zoological 
Society.  
 
The Society’s mission is ‘to save wildlife through conservation action and engaging 
people with the natural world’. We achieve the mission through operating two zoos, 
Bristol Zoo Gardens and the Wild Place Project, engaging with guests, formal and 
informal education programmes, and through a series of science and conservation 
programmes. 
  
Bristol Zoo Gardens is the fifth oldest zoo in the world and in 2013 we opened Wild 
Place Project, our second zoo, located on a rural site in South Gloucestershire. Wild 
Place Project has been expanding rapidly: in 2017 we opened a new Giraffe House 
and we are planning a major new exhibit, Bear Wood for 2019. 
 
Over the next decade we plan to build on this long history and the opportunities that 
Wild Place Project presents. In particular we will seek to significantly increase our 
commercial and fundraising income through new exhibits and new relationships to 
ensure a greater commitment to our conservation and education programmes, whilst 
also ensuring that the Society is run efficiently and effectively. 
  
In order to realise this ambition, we are seeking a well-rounded individual; someone 
with wisdom and leadership; a man or woman who sees our financial resources as 
gifts to use, not assets to hoard. We hope that you will bring a blend of skills, 
experiences and character traits that will allow you to thrive and flourish in our 
organisation. Your character is as important as your professional skills. 
 
You will be comfortable and conversant in all aspects of finance for a mid-sized 
organisation within the charity sector. A relevant accounting qualification is essential, 
as management of finance is at the heart of the role, however wider management 
experience is also important, as you will be leading a team in several professional 
areas. You will be able to demonstrate previous success in developing individuals 
and teams to provide high standards of service and advice. We want staff to be 
inspired and encouraged as they work with you, and for you to be proud of what can 
be accomplished by your team.  
 
This is a busy and varied role, with multiple projects and initiatives underway and 
more to come! You will need to be an excellent multi-tasker, with a real commitment 
to building and supporting your team. The ability to get things done through others is 
a must, so that your time can be focused on real priorities for our Society.  
 
If you have the passion, commitment and skills necessary to ensure Bristol 
Zoological Society meets the challenges it faces, then I would welcome your 
application to be our next Director of Finance.  
 
With best wishes,  
 
Dr Justin Morris 
Chief Executive designate, Bristol Zoological Society 
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About Us 
 

Founded in 1835, Bristol Zoological Society (BZS) is an international scientific, 
conservation and education charity whose mission is to save wildlife through 
conservation action and engaging people with the natural world.  
 
We aim to achieve our mission by:  

 Being a world leader in conservation breeding, field programmes, veterinary 
science, research and education 

 Being the first choice for an amazing, fun and engaging day out for our guests  

 Having a positive ‘can-do’ attitude and great teamwork based on mutual 
respect 

 Acting ethically, responsibly and sustainably in all areas of our work 
 
Our core values are: 

 Pride and passion 

 Enthusiasm and team spirit 

 Integrity and honesty 

 Knowledge and influence 
 
We realise our mission through our two sites, Bristol Zoo Gardens (BZG) and Wild 
Place Project (WPP) as well as through international conservation and science 
projects and educational programmes. 
 
Bristol Zoo Gardens is a city zoo based on a 12-acre site in Clifton in central Bristol. 
Its central theme is the variety of life, with 14,147 animals of 471 different species set 
in award winning gardens. In 2017 it welcomed over 560,000 visitors (330,000 paid, 
the remainder members). The vision for Bristol Zoo Gardens is to be a top choice for 
a great day out, displaying a wide variety of species suited to a city zoo; a wildlife-
based hands-on experience delivered by passionate and creative staff, full of activity 
and engagement, giving all our guests an amazing visit and linking them to wildlife 
conservation, so that they have a great time and feel part of the solution.  
 
Bristol Zoo Gardens is the base for the Bristol Zoological Society’s Institute of 
Conservation Science and Learning which provides undergraduate and postgraduate 
degree courses in partnership with the University of Bristol, the University of the 
West of England, the University of Gloucestershire and South Gloucestershire and 
Stroud College. 
 
Wild Place Project (WPP) is a 136-acre site, much of which is undeveloped, in South 
Gloucestershire by the M4/M5 junction, housing 365 animals of 38 different species. 
The theme here is the wild places of the world, their wildlife and the conservation 
problems they face. As a large, natural, open landscape, it offers exploration in wide 
open space, getting people outdoors with an element of adventure and raw nature. 
The site is developing rapidly: in 2016 we opened a new giraffe house and we are 
planning a new exhibit, British Ancient Woodlands, for 2019. We are also in the initial 
stages of planning for a new veterinary centre.  
 
We offer overnight experiences in The Lodge at Bristol Zoo Gardens and glamping at 
Wild Place Project.  
 
We manage active conservation projects in over 15 countries across the globe; these 
are linked to our education programmes and exhibits in our two zoos. For example, 
the new giraffe house at Wild Place Project links directly to our project in Cameroon 



Director of Finance Page 3 of 10 

to conserve the population of Kordofan Giraffe and our walkthrough Livingstone’s 
Fruit Bat enclosure at Bristol Zoological Gardens supports our field conservation 
work in the Comoros where this species is endangered.  
 
We generate our income from visitors, members, grants and fundraising, retail, 
catering, and events. As a charity, we invest our surpluses in conservation activities 
as well as allowing for investment in revenue and capital to sustain our two zoos. Our 
visitors come mainly from Bristol, the South West and Wales, an area where the 
population is rapidly expanding, however the visitor attraction market is competitive, 
and we need to ensure that our financial strategy will maximise income and 
profitability, predominantly from visitors, but also from our other activities to ensure 
the sustainability of both sites to support our conservation, education and research.  
 
Governance  

 Our Patron is HRH The Earl of Wessex KG GCVO.  

 Our Board of Trustees has twelve members, with a range of skills and 
experience including research, veterinary medicine, governance, marketing, 
finance and legal.  

 We have four Board sub-committees - Conservation & Ethics, Audit & Risk, 
Finance & Business and Remuneration & Performance.  

 
Our Senior Management Team structure with effect from the appointment of the new 
Chief Executive is below: 
 

 
 
Further Information  
Further information is available at www.bristolzoo.org.uk. including our 2017 annual 
accounts and our 2017 annual review. 
  

http://www.bristolzoo.org.uk/
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Role Description 

 
 
Position:   Director of Finance  
Department:    Finance Department 
Main place of work:  Bristol Zoo Gardens 
Line Manager:   Chief Executive 

 
 
Role purpose 
 
The Director of Finance is responsible for providing consistent, robust and expert 
financial advice to the Chief Executive, Trustees and Senior Management Team. 
 
This is a pivotal leadership role in shaping the future of the Society. The Director of 
Finance will build a strong partnership with the Chief Executive to ensure that the 
Society’s strategy and plans are realisable whilst providing assurance to Trustees 
that the financial basis of the strategy and plans is robust and that any risk to these is 
effectively monitored and managed. 
 
 
Key deliverables 
 

 Lead and manage an effective financial management strategy and service to 
the Charity. 

 Act as the leading interface between senior management and trustees on 
financial and other related matters. 

 Represent BZS on matters relating to finance and governance.  
 

 
Key areas of responsibility 
 
Leadership 

 Work with the Chief Executive and members of the Senior Management 
Team to ensure that Bristol Zoological Society (BZS) works as a coherent 
and collegiate whole, defining priorities clearly and realistically and pursuing 
them sensibly and effectively within the financial budgets available. 

 Responsible for effective leadership and management of staff in the finance 
department, nurturing talent and developing the team for high performance. 

 Provide effective and timely reporting to the Board of Trustees and relevant 
committees. The post holder will need to build effective working relationships 
with the Chair of the Board of Trustees, Chair of the Finance & Business 
Committee (FABC) and Chair of the Audit & Risk Committee (ARC) giving 
proactive support, advising, updating and responding as appropriate. 

 
Stakeholder management and reputation 

 Work with the Chief Executive to enhance the standing and visibility of BZS 
as a charity, both locally and nationally. 

 Communicate effectively, gaining respect and being credible with diverse 
stakeholder groups within BZS and externally, building relationships pro-
actively, listening and acting on feedback. 

 Be the main point of contact with our bankers, investment managers, pension 
advisers and auditors. 
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 Keep abreast of financial developments across the charity sector by liaising 
with senior finance staff in other charities and contributing to the activities of 
the Charity Finance Directors’ Group. 

 Represent the Society in external groups, meeting and forums as appropriate. 
 
Strategic planning and performance 

 Work closely with the Chief Executive to ensure that the strategy and plans 
for BZS are financially robust, including appropriate financial modelling, 
resource modelling and options appraisal. 

 With the support of the Chief Executive and SMT prepare a rolling long-term 
operating plan, with clear financial and non-financial performance 
assumptions. 

 Ensure, in close cooperation with the Chief Executive and Trustees that an 
appropriate financial policy framework is in place to guide the Society’s 
financial decision making. In particular, clarity will be required on reserves, 
income and expense ratios and income mix questions. 

 Ensure that the operational and strategic decisions relating to financial 
management are made based on evidence and appropriate data. 

 Lead all financial aspects of the Society supporting the business by providing 
and analysing figures, setting out financial implications of proposals and 
making recommendations to the other Directors for the most profitable 
outcomes. 

 Provide and analyse strategic and management information, setting out the 
implications of performance and participating in discussions and solutions to 
improve performance. 

 Work with SMT to ensure robust department and business plans are in place, 
with clear assumptions regarding resource requirements. 

 Work with SMT to identify areas to improve operational efficiency and make 
financial savings. 

 
Management and governance 
 

 Manage the finance team to deliver high standards of quality and work 
delivery ensuring the Team is appropriately resourced to meet and support 
the needs of the Society. 

 Ensure team and individual objectives are set in line with those identified for 
the Society. 

 Ensure all staff within the finance team have regular performance reviews 
including monthly 1:1 meetings and appraisals. 

 Ensure the provision of accurate and timely financial and management 
information to the SMT, ARC, FABC and management information to 
Trustees as required. 

 Prepare the statutory annual accounts. 

 Prepare the annual budget and forecasts. 

 Advise the Chief Executive and Trustees on major financial issues which 
arise and which are outside the agreed boundaries of management authority, 
e.g. proposed major new fundraising initiative or contract for service 
provision. 

 Maintain records to meet legal and tax requirements and to measure both the 
inputs and the outcomes of the Society’s operations.   

 Provide timely accounting services for use by managers in planning and 
controlling the work of the charity. This includes financial accounting, 
management accounting, forecasting, and budgeting and control systems. 
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 Plan and manage the Society’s tax liabilities under existing and proposed 
legislation. Evaluate the tax liability impact of contemplated courses of action, 
minimise the tax burden and deal with tax authorities. 

 Oversee the annual audit, ensuring adequate and timely information for the 
auditors. 

 Carry out Company Secretary responsibilities for the charity including the 
oversight of the timely submission of all external reporting e.g. Companies 
House and Charity Commission. 

 Plan and manage cash flow and investment activity. The latter in consultation 
with the investment advisers, the Chief Executive, Trustees and FABC. 

 Be the keeper of the Risk Register, working with the Chief Executive and 
Senior Management Team to ensure that this is reviewed and updated on a 
regular basis and that appropriate mitigations are in place. 

 Ensuring appropriate insurance cover is in place for all the Society’s 
requirements and managing a cost-effective renewal process through liaison 
with insurance brokers. 

 Have oversight of the Society’s responsibilities as principal employer of the 
defined benefits and defined contribution pension schemes. Supporting the 
Pension Trustee Board in the provision of a quality service to scheme 
members through the out-sourced administration arrangements. Working with 
the Pension Trustee Board and their professional advisers to improve the 
funding position of the defined benefit schemes and to meet their obligations 
under both pension and trustee law. 

  Ensure that all commercial contracts are legal and fit the needs of the 
Society. 

 Take a lead role in an emergency situation to ensure the safety of visitors and 
staff by coordinating appropriate response in line with Health and Safety 
policies. 

 To undertake such other duties as may from time to time be considered 
necessary for the efficient and proper operation of the Society within the 
competencies of the post holder. 
 

To reflect the changes within the Society during the next few years, the scope of this 
role will be regularly reviewed, and may evolve to meet those needs. Any changes 
will be agreed in advance with the post holder and confirmed in writing. 
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Person Specification  
 
Essential 
 
Education 
 

 A relevant accounting qualification such as ACA, ACCA, CIMA or CIPFA  
 

Knowledge 

 Comprehensive and in depth understanding of all aspects of finance for a 
mid-sized (minimum £5m turnover) organisation within the charity sector. 

 Broad and proven experience of budget preparation, setting and monitoring 
and financial forecasting. 

 Extensive and demonstrable experience of preparing and presenting financial 
and management accounts, reports and data. 

 In depth understanding of business planning, financial projections and 
modelling. 

 In depth understanding of charity governance, relevant legislation and trends 
in the industry. 

 Good working knowledge of current accounting software systems. 

 Knowledge of management systems for all accounting functions including 
purchase ledger, sales ledger, payroll, cash and banking, nominal ledger and 
stock. 

 Current working knowledge of pensions and payroll administration. 
 
Skills 

 Excellent budgetary and financial awareness  

 Able to develop excellent internal and external relationships particularly with 

members of the Senior Management Team, Trustees and colleagues at all 

levels.  

 Able to show confidence and persuasiveness. 

 Able to empathise with the needs of a diversity of professional disciplines and 
empower staff to work together to identify the most effective solutions. 

 Proven team leadership skills including setting objectives, motivating and 
engaging staff. 

 Able to articulate in a clear and consistent manner in both verbal and written 

communication. 

 Ability to liaise with statutory agencies e.g. Charity Commission, Inland 

Revenue and Companies House as well as non-statutory bodies, e.g. 

lawyers, accountants, investment advisers etc. 
 
Experience 

 Experience of finance in a multiple service line not-for-profit organisation with 
commercial revenue streams. 

 Experience of business partner and customer service finance operations. 

 Experience in working as part of a Senior Management Team leading the 

financial strategy. 

 Broad experience of liaising with auditors, business advisers and board 
members. 

 Experience of leading financial planning for both revenue and capital. 
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 Experience in working with Senior Management Teams to drive 

organisational development and culture change. 
 
 
Desirable 
 
Knowledge 

 In depth understanding of risk management. 

 Extensive and demonstrable experience of preparing and presenting strategic 
and management information. 

 In depth understanding of business planning, resource planning and 
modelling. 

 An understanding of pension and investment management and planning. 

 An understanding of programme and project governance. 
 
Skills 

 Ability to persuade and influence budget holders to drive efficiency. 

 Ability to produce strategic financial models. 

Experience 

 Experience in developing governance/control arrangements to manage risk 
whilst supporting effective working practices. 

 Commercial contract negotiation experience. 

 Experience of preparing and evaluating business cases for investment. 

 Experience of evaluating resource requirements, modelling resource needs 
and identifying operational efficiencies. 

 Experience in working with Senior Management Teams to drive 
organisational development, strategic direction and cultural change. 
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Terms of Appointment 
 
Salary - £75,000 
 
Pension - 6% employer pension contribution, defined contribution scheme, 
employee contribution discretionary 
 
Annual Leave – 33 days 
 
Notice Period – Three months 
 
Location – Bristol Zoo Gardens. There may be occasions when the post holder is 
requested to work in other company locations, 
 
Working conditions - The basic hours for the post are 37.5 hours a week, and a 
flexible working arrangement may be considered. Some flexibility is required as the 
Society operates for 365 days a year.  The post holder will be required to work any 
additional hours necessary to satisfactorily fulfil the responsibilities of the post. The 
post holder will be required to work as part of the Duty Manager rota and Senior 
Management Team on-call rota. 
 
 

How to Apply 
 

To apply for this post, please submit:  
 

 A comprehensive CV (no more than three sides of A4).  
 

 A supporting statement that addresses the criteria set out in the person 
specification.  

 

 Details of two referees who we would be able to contact at shortlist stage.  
 
The closing date for applications is Monday 1st May 2018.  
 
If you have any queries about any aspect of the appointment process, need 
additional information or wish to have an informal and confidential discussion then 

Carol Groves, Director of HR will be pleased to take your call on 0117 4285308. 

Bristol Zoological Society will respect the privacy of any initial approach or 
expression of interest in this role, whether formal or informal. 
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Indicative Timetable 
  
An indicative recruitment timetable for candidates is provided below. Once final dates 
are confirmed, these will be made available to applicants as soon as possible. 
 

Closing date 
 

Monday 1st May 2018  

Notification of shortlisted candidates 
 

Wednesday 9th May 2018  

Candidates individually meet with Justin 
Morris (Chief Executive designate) and 
Charlotte Moar (Chair) at Bristol Zoo 
Gardens 
  

Thursday 17th/Friday 18th May 2018 

Final panel interviews and associated 
activities including meeting with Senior 
Management Team 

Friday 1st June 2018  

 
Please let us know in your application if you are unable to meet the proposed 
interview dates. It may be possible to arrange an alternative date, but this cannot be 
guaranteed. 
 
Note that expenses incurred by candidates during the recruitment process will not be 
reimbursed except in exceptional circumstances and only when agreed in advance.  
 
 
If you have any queries about any aspect of the appointment process, need 
additional information or wish to have an informal and confidential discussion then 

Carol Groves, Director of HR will be pleased to take your call on 0117 4285308. 

Bristol Zoological Society will respect the privacy of any initial approach or 
expression of interest in this role, whether formal or informal. 
 
 
 


